Action Plan

Leadership and Corporate Commitment

Action Lead Manager | Date
DE1 Leadership
DE1.1 Equality objectives are reflected in the business Line Managers | November
individual managers 2007
DE1.2 | Provide commitment leadership and funding Executive Ongoing
matters are accepted as a component part of the Group
DE1.3 The Disability Equality Scheme is monitc Executive Ongoing
Group
DE1.4 Promote the Social Model of Di Corporate Ongoing
Comms.
Manager
DE1.5 Ensure an Equality Champio of the Core Functions. | Function December
Managers 2007
DE1.6 Review the co Coat Support August
people and to 2007
DE1.7 Revise the Disabi Equalities December
Adviser 2009
DE2 Planning and Policy
DE2.1 Ensure that equality anc ersity is a key theme within the corporate | Corp. Planning | Ongoing

planning process and RRP.

Manager




DE3

Procurement

DE3.1 Review the Services procurement procedure and draw u ACO March 2008
observing Equality, Diversity and Ethical Responsibility, this Procurement
DE3.1.1 « Ensuring positive action to encourage tendering fr ACO
Procurement
DE3.1.2 Ensuring when contracts for services or g r that | ACO
they will require all suppliers to provide t ir | Procurement
eligibility to be awarded the contract. The e Il include information
on their equality policy, and if the been the subject of a
formal investigation by any equality body
DE3.1.3 Any functions that are contracted ssment process | ACO
particularly where they a Procurement
DE3.1.4 When the Service pd using an intermediary we will | ACO
seek their support in ¢ n we require. Action will be | Procurement
taken against an oe in breach of the conditions of
their contrac
DE3.1.5 We will s and condition of the contracts that we | ACO
require co ommendations of our employment and | Procurement
that the cont plied with copies of the Service’s Equality and
Diversity Polici
DE3.1.6 A monitoring proce be implemented which will target these suppliers | ACO
Procurement

and contractors to ensure they are complying with the responses they give
when tendering for our contracts.




Consultation Community Development and Scrutiny

DE4 Monitoring
DE4.1 | Design a form with codes to be used in conjunction with t form section | Equalities October
6.7 column 9 to collate data on both disability and ethnici édwtse:' 2007
ontro
Manager
DE4.2 | Design a form with codes to be used in conju County October
form to collate data on disability, ethnicity, gen Operations 2007
collisions. Manager
Control
Manager
DE4.3 | Design home fire safety check form which i Fire Safety July 2007
The information gathered will inform Commu Manager
of concern.
DE5 | Involvement
DE5.1 | Develop relationship betwe County Fire June 2008
Managers, to ensure o Safety
communication. Manager
DE5.2 | Establish an inc p that is representative of the different | Equalities June 2008
disabilities and is V the service. Advisers
County FS
Managers
DES5.3 | Share best practice with o blic authorities to assess the increased level of | CFS Manger | Ongoing
risk to disabled groups in the community. Equality

Adviser




Service Delivery and Community Care

DE6 Fire Safety
DE®6.1 Ensure all partnership working incorporates equality an County FS Ongoing
Managers
DE6.2 Set up a liaison with the business community to di Legislative FS December
disabled are being met. Manager 2007
DE6.3 Raise awareness of the Regulatory Reform kﬂegislaﬁve FS Ongoing
local disability Access Groups and Local Authorit anager
DE6.4 Investigate the evacuation concerns ¢ Legislative FS April 2008
to direct national procedure i.e. lift use Manager
key ring to detect and locate disable peof
DE7 Operations
DE7.1 Ensure an effective mo place to identify the victims aperations Sgg;ember
: anager
of fire and emergency re Control Manager
DE7.2 |dentify the pop County Safety December
; Managers 2007
reduction st CFS Manager
Equalities Adviser
DES Community FS
DES8.1 Ensure all partner CFS Manager September
2007




DE8.2 Ensure all of the literature the service uses for advice and guidance is CFS Manager September

available in the suitable style and format and language. gorporat‘? . 2007
ommunications
Manager

DE8.3 Ensure the Service is monitoring the Community Fire FS Manager July 2007
provides, and uses the monitoring to identify the v CFS Manager
communities to target and reduce risk.

DE8.4 Undertake Home fire Safety checks for Oxyge CFS Manager ggg;ember

DE9 Control

DE9.1 Investigate the possibility of setting up for people with | Control Manager | April 2008
hearing impartment to contact the emerg IT Manager

DE10 Information Technology

DE10.1 Investigate the option to li IT Manager April 2008

DE10.2 | Ensure information syste or disabled people e.g. | T Manager April 2008
Intranet, Website, 2

DE10.3 | Investigate software for staff with dyslexia. IT Manager April 2008

DE11 Facilities Ma

DE11.1 | Ascertain whic properties are to be accessible to the | ACOSS December

; Facilities Manager | 2007

public.

DE11.2 | Undertake Access to those properties and identify any |ACOSS May 2008

improvements that can be
disabled people.

ade to a building to make it more accessible to

Facilities Manager




DE11.3 | Ensure Access audits are carried out by qualified people such.as those | ACOSS May 2008
listed in the National Register of Access Consultants Faciliies Manager

DE11.4 | Ensure Accessibility into the Service premises is incorp ACO SS December
Premises Improvement Plan. Facilities Manager | 2008

DE11.5 | Consult with disabled people on the implement ACO SS December
plan. Facilities Manager 2008

DE11.6 | Ensure compliance with British Standard 8300:20 sign of buildings | ACO SS Ongoing
and their approaches to meet the n ' People-Code of | Facilities Manager
Practice when assessing the access re d people

DE12 Corporate Communications

DE12.1 | Ensure arrangements are ation effectively | Corporate Comms | April 2008
in a range of styles anc Manager
members of our commu

DE12.2 Consult disabled.g Corporate Comm. December

Manager 2007

DE12.3 | Undertake @ ensure it is accessible, as the | Corporate Comm. December
current forma Manager 2008

DE13 Health and Safety

DE13.1 | Incorporate accessib Disabled People into the premise risk | Health and Safety September

Manager 2007

assessment schedule.




Employment

DE14 Staff Issues
DE14.1 Ensure key staff in the organisation knows about Soci f Disability. | Equality Adviser June
HR Manager 2007
DE14.2 | Write, consult, adopt, implement, monitor and HR Manager October
that includes the reasonable adjustment pr Equality Adviser | 2007
the Employment Duty and the requirement
impairment type where possible:
DE14.3 « Monitor staff in post
» Applicants for employment
» Successful applicants
 Staff that cease emplo ~
. S ed contract)
DE14.4 | Collate employment 2 ing data and submit in a report format to the | HR Manager anual
ay

equalities adviser on an annual basis April to March.




DE14.5 | The Equalities Adviser to produce an annual report on Equality including | Equalities Adviser | Annual
disability for submission to the Fire Authority and Commissi r Equality May
and Human Rights, and publish on the website.

DE14.6 | Periodically issue a data validation questionnaire to HR Manager May
Rescue Service staff to ascertain number of disa 2008

DE14.7 Provide adequate support for staff who de HR Manager Ongoing
the confidentiality of disabled staff who wishes

DE14.8 | Record disability related absence sep HR Manager éggi;

DE14.9 | Include special leave on the basis of 2 HR Manager January
Services Compassionate Le 2008

DE14.10 | Always fully consider HR Manager Ongoing

DE14.11 | Adopt a good pra HR Manager Ongoing

DE14.12 | Do not use HR Manager Ongoing
retirement

DE14.13 | Issue questio employees/disabled employees inviting | HR Manager gﬂo%ys




DE15

Recruitment

DE15.1 | Write, adopt, implement, monitor and promote a recruit policy that | HR Manager December
includes the reasonable adjustments that are in place. cqualiies Adviser | 2007
evelopment
Manager
DE15.2 | When devising Redundancy, Redeployment HR Manager December
ensure any proposed criterion would not ad 2007
employee.
DE15.3 | Ensure staff involved in recruitment pro HR Manager May 2008
DE15.4 | Pursue and obtain the Two Ticks disab e Disability | HR Manager September
Employment Adviser at the Job_Centre 2 included on all 2008
correspondence.
The following criteria to ok
DE15.4.1 | « Guaranteed job.i h a disability who meet | HR Manager
the minimun and consider them on their
abilities.
DE15.42] « Consult d Ask disabled employees at | HR Manager
least once a an do to make sure they can develop and
use their abilitie
DE15.4.3 | « Keeping employee become disabled: To make every effort | HR Manager

when employees become disabled to make sure they stay in
employment.




DE15.4.4 | « Improving knowledge: To take action to ensure that key employees | HR Manager May 2008
develop the awareness of disability needed to ke your
commitments.
DE15.4.5| « Checking progress and planning ahead: Each ye HR Manager May 2008
commitments and what has been achieved, pla
them and let all your employees know about pr
DE15.5 | Ascertain the perception of the disabled com HR Manager September
and Rescue Service. 2007
DE15.6 | Undertake positive action to increase t HR Manager May 2008
disabled people and the number of ¢
Service.
DE15.7 | Ensure job advertisement a HR Manager May 2008
DE15.8 | Encourage applications fo s able disabled applicants, | HR Manager May 2008
and monitor the numbers o 0N sabled people;
DE15.9 |Include in jok ere appropriate) a statement that | HR Manager May 2008
“applications :
DE15.10 | At all stages of 2 ocess, include the statement ‘If you have | HR Manager May 2008
a disability or long ndition that you feel would require us to
make reasonable adj
DE15.11 | Accept applications in accessible formats. HR Manager May 2008




DE15.12 | Provide on request information in a format that is accessible to a disabled | HR Manager May 2008
applicant e.g. e-mail, Braille, easy read, large print, audiotape omputer
disc.

DE15.13 | Review all job descriptions and person specification HR Manager May 2008
non-discriminatory prior to advertising.

DE15.14 | Make reasonable adjustments to all aspects of HR Manager May 2008

DE15.15 | Appoint on merit. Decisions to appoint will not be i HR Manager May 2008
make 'reasonable adjustments' for a di

DE15.16 | Do not offer a job to a disabled person o HR Manager May 2008
that those which would be offered

DE15.17 | Arrange work placement HR Manager May 2008

DE15.18 | Arrange work placements t HR Manager May 2008

DE15.19 | Seek expert ag HR Manager May 2008
Scheme and

DE16 Monitoring Rec

DE16.1 | Monitor applicants HR Manager September

: o 2007

disabled people joining

DE16.2 | Periodically review all aspects of the Recruitment processes for all | HRManager Ongoing

employees and amend in accordance with the Act.

Equalities Adviser




DE16.3 | Monitor to ensuring that disabled applicants are not deterred from applying | HR Manager May 2007
for jobs by any particular need they may have as applicants, in
employees, and undertake appropriate reasonable adjust to remove
disabling barriers wherever practicable
DE17 Learning and Development
DE17.1 | Implement training programme on the DDA and Development December
ensue we give our staff the training and skills to Manager 2007
DE17.2 Development April 2008
Manager
DE17.3 Development April 2008
Manager
DE17.4 Development Ongoing
Manager
DE17.5 Development Ongoing
Manager
DE17.6 Development Ongoing
Manager
DE17.7 Development Ongoing
Manager
DE17.8 Development May 2007

Manager




Policy Setting Forums

Executive Group
Chief Fire Officer
Deputy Chief Fire Officer
Assistant Chief Fire Officer SD
Assistant Chief Fire Officer SS
Assistant Chief Officer F&P

People
Development

Senior Operations
Manager

Senior Fire Safety
Manager

Service
Development
Manager

Finance Manager
HR Manager
Equalities Adviser
Corporate

Communications
Representative

€

Risk
Reduction

Senior Operations
Manager

Fire Safety Manager

Corporate Planning
Manager

Health and Safety
Manager

Control Manager
Corporate

Communications
Representative

Appendix 1

Service Asset
Management

Fleet Manager
Control Manager
ICT Manager
Corporate

Communications
Manager

Facilities Manager




INITIAL EQUALITY IMPACT ASSESSMENT

Appendix 2
Directorate Department/Section Manager Telephone No.
e-mail e-mail
Name of Policy/Service to be assessed Date of Is this a new or
Assessment existing policy?

1 | Briefly describe the aims, objectives and purpose of the
policy/service.

2 | Who is intended to benefit from this policy/service, and in what
way?

3 | What outcomes are wanted from this policy/service?

b

4 | Who are the main stakeholders in relation to the policy/service?

E—

5 | Who implements the policy/service, and who is responsible?

6 | Are there concerns that the policy/service has/could have a differential impact on the following groups Please explain below:
and what existing evidence (either presumed or otherwise) do you have for this?
Race

Yes No
Gender

Yes
Disability

Yes No
Religion or Belief

Yes
Sexuality

Yes
Age

Yes o
Welsh Language

Yes No

39




Could the differential impact identify in question 6 amounts to there being
the potential for adverse impact in this policy/service?

Yes

No

Please explain

Can this adverse impact be justified on the grounds of promoting equality
of opportunity for one group?

e piece of paper.

Have you consulted those who are likely to be affected by the
policy/service?

plain for each equality heading (questions 6) on a

Should the policy/service proceed to a full impact assessment?

If yes please state impact High Medium Low Impact
Please indicate review period

—_

Date on which Full assessment to be completed by.

years

Medium review in 2

Low review in 3 years

—_

| am satisfied that this policy has been successfully
Impact Assessed.

Yes

No

and quality of this process.

| understand the Impact assessment of this policy is a statutory obligation and that, as owners of this policy, we take responsibility for the completion

Signed (completing officer)

| Date

| Signed (Head of Section)

‘ Date

PLEASE NOTE - THIS IMPACT ASSESSMENT WILL BE SCRUTINISED BY THE EQUALITY AND DIVERSITY FORUM
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Appendix 3

The following information is currently collated and published annually:

Race |Gender | Disability

Staff in post v v v
HRF 10 - 20 HRF 77

Applicants for employment and| Y
successful applicants

HRF 21 - 33

Applicants for promotion (RDS, WDS

and Control)
HRF 68 - 75

Staff that cease employment
HRF 34 - 65

Applicants for training and
receive training
(Internal database

v

Staff who suffe
Staff who v v v
discriminati
v v v
v v v

The three Fire lescue Service’s in Wales and the Welsh Assembly
Government are working towards implementing data systems that capture
information that can inform the development of our employment and service
delivery functions.
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ASSESSMENT OF FUNCTIONS

Appendix 4

Is it relevant to the general duty? H levant is it? Date to be Priority
reviewed
List of Functions Which of the four parts of the Is there How much there any public concern that the
general duty does it apply to (if evidence or evidence do function or policy is being carried out
any)? reason to have? a discriminatory way?
believe that
some disabled
groups could
be differently
affected?
Substantia
A | Eliminating Discrimination
B | Promoting Equal Opportunities
C | Promoting Positive Attitudes
Encouraging Participation by
D | Disable People
Learning and Development ABCD April 2008 High
Human Resources, Promotions, ABCD May 2007 High
Appointment
Equal Opportunities ABC None High
Health and Safety ABCD None April 2008 High
Estates ABD Some September 2007 Low
Transport B None December 2008 Low
Information Technology ABCD None May 2007 Low
Control None April 2008 Low
Complaints None September 2007 Medium
Welsh Language Scheme None April 2008 Low
Corporate Communications Some September 2007 High
Operations None April 2008 Medium
Fire Safety Some September 2007 High
Community Fire Safety Some September 2007 High
New Dimensions and Contingency No evidence None April 2008 High
Planning
Performance Management ABCD No evidence None None April 2008 High
Corporate Policy and Planning ABC No evidence None None September 2007 High
Finance B No evidence None None December 2008 Low
Fire Authority Liaison ABCD No evidence | None None April 2008 High
Corporate Services ACD No evidence None None December 2008 Low
Procurement ABCD No evidence None None September 2007 High
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Appendix 5
DEFINITION OF DISABILITY
The definition of disability is as follows:

“A physical or mental impairment, which has a substantial and long-term
adverse effect on ability to carry out normal day to day activities”

Physical or mental impairment includes sens impairment. Hidden

effect i.e. a limitation going beyond ' ility which
might exist among people.

The following ons are specifically excluded from the coverage
of the Act:

e Addiction to or dependency on alcohol, nicotine, or any other
substance (other than as a result of the substance being medically
prescribed).

e Seasonal allergic rhinitis (e.g. hay fever), except where it aggravates
the effect of another condition.

e Tendency to set fires.
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Tendency to steal.

Tendency to physically or sexually abuse other persons.
Exhibitionism.

Voyeurism.

e Also, disfigurements which consist of a tattoo (which has not been
removed), non-medical body piercing, or something attached through
such piercing, are to be treated as not having ubstantial adverse
effect on the person’s ability to carry out norm -to-day activities.

The long-term effect of impairment is one:

e Which has lasted at least 12 month
e Where the total period for whic

months, or
e Which is likely to last for the rest

asts is likely t at least 12

he person affected.

Normal day-to-day activities
fairly regular and frequent

out by most people on a
ategories listed in the

Act are:
e Mobility.
e Manual dexterity.
e Physical co-ordinatio
o Contlnence
o ost everyday objects
[ J

from belng tree nfairly is very broad. There is no definitive list of
conditions or disabilities.
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Appendix 6
Monitoring of disability

This 2 part question is used as it reflects the DDA definition and hence will
be able to identify people with rights under the DDA.

1 Do you have a long-standing physical or mental health condition or
disability? By long-standing, we mean anything that has lasted at
least 12 months or that is likely to last at least 1

If yes:

2 Does this condition or disability hav verse effect on
your ability to carry out normal da ay activities?

Impairment categories

Please state the type of img [ plies to you. People may
[ ( [ [ in which case you may

difficulty u

O sen ' ' g blind / having a serious visual
' i af / havmg a serious hearing impairment

uch as depression or schizophrenia

such as Down’s syndrome or dyslexia) or cognitive

impairme as autism or head-injury)

O Long-standing illness or health condition such as cancer, HIV,
diabetes, chronic heart disease, or epilepsy

[ Other, such as disfigurement (please specify)

It can help us to ensure effective involvement of everyone if we can identify
anything that poses a barrier to your full participation. What are the biggest
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barriers for you in doing what you want to do in this organisation?(Please
put ‘1’ for the biggest barrier, and ‘2" and ‘3’ for up to two other barriers)

|:|Physica| access to buildings, streets, and transport vehicles
[ Access to the written word or images

[ Access to speech or other sounds

] People’s attitudes to you because of your impair.

, medical condition
or disability

[ Stressful situations

[ Other barriers (please specify)
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